
If you are a project management professional, an entrepreneur, or a manager at any level, you cannot

afford to find out that you have missed your targets in terms of both budget and schedule. Project

Management for Profit will teach you the Set Point System to get you where you need to be.

COURSE OVERVIEW 
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PURPOSE - LEARNING OBJECTIVES 

PROJECT MANAGEMENT FOR PROFIT AND IMPACT

Track progress on a weekly basis against budget and deadlines 

Create Project (Financial) Scoreboard 

Empower your team to fix whatever goes wrong    

Identify the real financial impact of customer change requests as they happen, and precisely

Create a detailed database of past projects to calculate costs and hours for the most accurate

incorporate every change into the overall project cost 

possible budgets
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Program  handouts

Participants will receive

COURSE MATERIALS (INCLUDED)

PROJECT MANAGEMENT FOR PROFIT AND IMPACT

DURATION

Two Days
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Project Management professionals 

  Managers at any level 

  Entrepreneurs

  Company owners 

  PMO Executives

PEOPLE - WHO SHOULD ATTEND? 


